
Shared Services Network Workdays
June 3 & 4, 2004

Comfort Suites, Apalachee Parkway
Tallahassee

Thursday, June 3 (8:30 – 4:45)
8:00 – 8:30 .......... Greeting and introductions
8:30 – 10:15 ........ Force Field Analysis
10:15 – 10:30 ...... Break
10:30 – 11:30 ...... Gadsden County Shared Services Network Efforts
11:30 – 1:00 ........ Lunch
1:00 – 1:30 .......... Review of Technical Assistance Materials
1:30 – 3:00 .......... District Updates
3:00 – 3:15 .......... Break
3:30 – 4:30 .......... Legislative Update and Discussion
4:30 – 4:45 .......... Review of day (Plus/Delta)

Friday, June 4 (8:00 – 12:00)
8:00 – 8:30 .......... Group Activity
8:30 – 10:00 ........ Medicaid Certified School Match Program Update
10:00 – 10:15 ...... Break (room check out)
10:15 – 11:15 ...... Team Building Activity
11:15 – 11:45 ...... Next steps/plans, future workday topics
11:45 – 12:00 ...... Review of workdays (Plus/Delta, written evaluation)


