
Shared Services Network Workdays
May 3 — 5, 2000

Hilton Garden Inn — Orlando International Airport

Wednesday, May 3 (1:00 PM — 5:00 PM)
1:00 - 1:15 ........... Welcome, review packets and agenda
1:15 - 1:20 ........... Ground rules
1:20 - 3:00 ........... District sharing/presentations. Limit of 10 minutes per district. Include:

§ Current status of infrastructure (For 3rd year projects, status of
continuation plans)

§ Issues Identified
§ Approaches
§ Barriers identified/overcome
§ Resource identified
§ Results of process (so what?)
§ Innovative strategies and recognition
§ Questions pending

3:00 - 3:15 ........... Break
3:15 - 4:35 ........... Continue district sharing/presentations
4:35 - 5:00 ........... Calendar for next year and wrap up

Thursday, May 4 (8:00 AM — 4:30 PM)
8:00 - 9:30 ........... Community Based Care discussion
9:30 - 9:45 ........... Break
9:45 - 11:15 ......... Tamara Creeden — Risk and Resiliency
11:15 - 11:30 ....... Group Activity
11:30 - 1:00 ......... Lunch
1:00 - 3:00 ........... FDLE Data
3:00 - 3:15 ........... Break
3:15 - 4:15 ........... Specific topic discussions (3 topics / 3 tables) (SOS, PowerPoint, 3rd Year

Projects)
4:15 - 4:30 ........... Wrap up

Friday, May 5 (8:00 AM — 12:00 PM)
8:00 - 10:00 ......... Facilitation Manual editing
10:00 - 10:15 ....... Break
10:15 - 11:45 ....... Specific topic discussions (3 new topics / 3 tables) (PowerPoint, Web Page

Development., ???)
11:45 - 12:00 ....... Wrap up

Adieu, Adiós, Arrivederci, Auf weidersehen, Shalom, Sayonara, Do svidaniia, Good-bye!


